Goal 3: Expedite the dissemination and
application of new knowledge into the
promotion of health and delivery of health
care in Minnesota.
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Strategic Objectives

Strategic Initiatives

1.0 Strengthen the connections between the Academic
Health Center and the community in the
generation of new biomedical technology and
services.

2.0 Foster the state’s economy through sustaining a
healthy work force

1.0 Support processes that recognize innovation and assist inventors to
disclose and subsequently develop and dispose of the technology.
e 1.01 Develop a management plan for the translational pipeline
e 1.02 Develop on-site prospecting for intellectual property
e 1.03 Improve technology commercialization
0 1.031 Overall
0 1.032 Mayo-University Partnership
e 1.04 Increase effectiveness of PTM interface

1.1 Improve communication and strengthen working relationships between
the AHC and the community.

1.11 Programs focusing on the translation pipeline

1.12 Partner with organizations, e.g. Medical Alley, MnBio, MHTA

1.13 Partner with State DEED and Department of Commerce

1.14 Form partnerships around regional economic development programs

2.0 Partner with public agencies and private health providers to develop a
comprehensive database on the health of Minnesotans.

2.1 Work with UPlan to assess and improve the heath of the University
community.

2.2 Provide excellence in health services to all Minnesotans




3.0 Serve as an objective source of information for
policy-makers and an advocate on health policy

4.0 Provide knowledge and technical assistance to
communities

e 2.21 Develop new models of interprofessional primary care, care of the
elderly and chronic disease management.
e 2.22 Enhance outreach and community partnerships

2.3 Provide the next generation of health professional leadership that will havg
skills and commitment to revitalize and remold the care delivery system.

e 2.30 Health administrators

e 2.31 Health providers

e 2.32 Public health officials/practitioners

3.0 Develop and evaluate new interdisciplinary models of care delivery and
improvement in prevention and health status

3.1 Be available to state agencies and the legislature
3.2 Participate in regional economic development programs

3.3 Provide leadership for the continued evolution of disciplinary and
interprofessional education for the next generation of health leadership

4.0 Increased connections with health providers through effective information
systems

4.1 Strengthen outreach and service programs to promote community asset
building, such as:,

4.11 Community-University Health Care Center

4.12 Area Health Education Centers

4.13 Rural Dentistry Initiative

4.14 University Extension




4.15 Building Blocks for Health/Closing the Health Disparity Gap




